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“On Track delivers high quality provision that supports and engages children.
The impact of their work is both measurable and noticeable. The workers show
a genuine commitment to the children that they are working with, which has
help with their personal development. The children enjoy the sessions and are
empowered to make a positive change.”

Geraldine Crofts

Oakfield Primary Academy

“The first group they worked with on the group workshops were children
with confidence issues. | have to say that all the children involved thoroughly
enjoyed the structured programme and their enthusiasm reflected the
enthusiasm of the group leaders. Feedback from the children and teachers
has been very positive and the class teachers have noticed a difference in the
children’s self-esteem. They were proud to be a part of the process.”

Carl Thornton

Boughton Leigh Junior School




INTRODUCTION

>

“Providing every child and young person with sporting opportunities
and a brighter future”

Rugby Borough Council’'s On Track service delivers high quality Physical
Education (PE), Mentoring programmes, Alternative Education and after
school sports programmes. We ensure all pupils are given an opportunity to
advance their learning through tailored 1:1 mentoring programmes. To provide
schools with innovative methods to address small groups of pupils faced with
behavioural difficulties, low self-esteem/confidence or other barriers affecting
their learning potential. Our service works collaboratively with both Primary
and Secondary schools, to ensure that local needs are met and the greatest
benefits are felt by all children and young people within the Borough.

On Track is Rugby Borough Council’s social inclusion project that sits within w
the Sport and Recreation department. We have been working with a number of |
schools in Rugby to deliver a range of services since 2009. Our services include |
Planning Preparation Assessment (PPA) cover for teachers, lunchtime sport |
sessions, group work and accredited learning.




We also offer curriculum time and after school Boxing fit training, Gallic
football, Rugby, Basketball, Table Tennis, Athletics, Junior Boot Camps. Our
coaches can delivered any of the above sports as part of the curriculum PE or
as a breakfast or afterschool programme.

PE aids both the mental and physical development of pupils, which often leads
to healthier lifestyles choices. The mentoring and education programmes

we offer explore many of the cognitive and practical approaches needed to
address or remove learning barriers. Pupils with learning difficulties, low in
confidence or demonstrating behavioural problems, can all benefit from the
approach we have adapted. The programmes we deliver will aim to create
transitional strategies to encourage re-entry back into mainstream education

if required, a nationally recognised qualification or a service removed from the
school.

Schools we have worked with:
Boughton Leigh Junior School, Oakfield Primary School, St Maries RC Junior
School, Northlands Junior School, Newbold Riverside Primary School and The

Avon Valley School & Perfw
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MENTORING

>

Our mentors will provide pupils with a positive adult role model, with whom
they can develop a consistent and on-going relationship. The mentor will work
through many of the complex barriers which have caused concerns in pupils.
The programme will provide opportunities for pupils to build confidence and
self-esteem, as well as addressing problems associated with anger and difficult
behaviour. One of the key aims will be to integrate pupils into school routine
and allow them to recognise their own potential. Where this is not possible,
alternative exit routes with other organisations will be explored.

Mentoring can be delivered in a number of ways throughout the project,
targeting a diverse range of pupils. Mentoring pupils who are more physically
active enable us to work alongside some of the other coaches within the

team. Climbing, boxing and multisport are very popular with pupils wanting to
Improve their sporting ability. Pupils who have other personal developmental
needs will be addressed through either structured 1: 1 or group programmes.
All of the programmes can be delivered either at the school premises or off site.

» Develops self-esteem and confidence.

» Helps pupils to re-engage and adapt to mainstream curriculums.
» Will provide the platform for pupils to recognise their potential.

» Provided for pupils age 8 upwards.

o Delivered on a 1:1 basis.
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ROCK CLIMBING

Rock climbing can provide pupils with the correct tools to achieve goals in
both their physical and mental wellbeing. It helps to create a focus and a sense
of commitment which can support the removal of academic learning barriers.
Good concentration levels are developed and communication skills are
improved. Experience has shown us that it works well with pupils who don't
readily engage with mainstream sports. The skills developed through climbing
will support pupils through their educational journey, providing confidence/
self-esteem through physical development.

There are many personal goals to be achieved through climbing which range
from overcoming fears, competency, trust as well as improved performance
during the activity. Our climbing instructors have developed targets for pupils
to work towards during the course of the programme. These will include drop
testing and belaying, which will encourage pupils to work harder to achieve
their goals. After each session pupils will be encouraged to reflect on their
achievements and openly talk about their experience.

» Develops fitness, confidence, trust and concentration.

o Supports pupils who may not readily engage in conventional team games.

» Provided for Year 5 upwards.

» Service can be delivered to groups of up to 12 pupils.

» Can be offered as a 1.1 mentoring service.

» Service includes travel to Warwick University and The Queen’s Diamond
Jubilee Centre.

o Can be delivered as part of the curriculum.
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MULTISPORTS







GROUP WORK

Our group work programmes support the removal of many types of barriers,
as well as addressing a variety of behavioural problems. We are able to offer
a bespoke service for up to 12 pupils, tailored to the needs of each individual
group and taking place over variable timescales, as well as accredited courses
such as ASDAN and UK Youth.

Previous programmes have been delivered to groups displaying low
confidence and self-esteem, as well as those behaving aggressively or
demonstrating bullying. The methods of engagement used throughout our
programmes include sport, art, drama, team building and group discussion.
The particular needs of the group dictate how these engagement strategies are
employed, but we have found that they enable us to build good relationships
and work through issues as they unfold.

Working within targeted groups creates the opportunity for staff to challenge
perceptions and introduce alternative pathways in order to create change.
Good interaction is built up between tutors and pupils; helping to remove
barriers and improve the skills necessary to enhance their academic life.

For some pupils this support will ultimately lead to the transition back into
mainstream education.

Our tutors come from a diverse professional background which enables them
to relate well to specific pupil needs. As an organisation we are constantly
adding to their knowledge by providing further training opportunities and
keeping abreast of current trends and legislation. This enables us to offer a
wide range of skills to address the many types of behaviour which individuals
may display.
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LUNCH TIME SPORTS







ACTIVE FITNESS CAMPS

>

Active Fitness Camp is a fun and exciting way to empower children and young
people to take charge of their own health and fitness. The physical challenges
will inspire children and young people to improve their fitness and ability to
succeed. This in turn will be the catalyst for building confidence and self-
esteem in many of the participants.

The development of speed, agility, strength and coordination will be assessed
during the programme and every effort will be made to ensure improvements
are made as a group. Our activities are aimed at developing good techniques

and providing stimulating challenges for all abilities.

60 minutes of group based active fitness, fun, challenges using military style
activities. We use camouflage nets, tug of war, relays games and bodyweight
exercises. The programme can be adapted to suit ages and ability within the
main school curriculum Key Stage 1 - 4.

This fun and bespoke programme will help inspire children to adopt a good
healthy alternative to main stream sport which can be delivered within the
main school curriculum, as a breakfast or after school club.







PPA Service
£15 per hour

Sports Leaders
£30 per hour

Mentoring
£20 per hour

Lunchtime Sport
£15 per hour

Group Work
£30 per hour

Asdan & UK Youth
£30 per hour

PRICE LISTS

>)

Holiday Camps
£20 per coach (ratio of 1:10 children)

Active Fitness Camps
£20 per hour

Boxing
£20 per hour

Rock Climbing
£50 per hour (group work)
£20 per hour (1:1 work)

Football
£15 per hour

Multisports
£15 per hour




CONTACT US

For further information, please contact

Kevin Brookes

On Track Coordinator
Rugby Borough Council
Evreux Way

Rugby

CV21 2RR

Tel: 01788 533747
Email: Kevin.Brookes@rugby.gov.uk

Sharon Harkin-Evans

On Track Development Officer
Rugby Borough Council
Evreux Way

Rugby

CV21 2RR

Tel: 01788 533712
Email: Sharon.Harkin-Evans@rugby.gov.uk










